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Please note that workshop details may be subject to change during the programme.
All sessions will be held online using Zoom.

Transform to being ‘Lean and Clean’
8th February 2022 | 9am-1pm

Lean for 2022 - Can you be sustainable, renewable AND profitable?
This workshop will review how waste is more relevant than ever for today’s energy sensitive priorities. 

Review value and how it can help you to prioritise your organisation.

Lean leadership
8th March 2022 | 9am-1pm

Create an effective culture in your business, not just for today but also tomorrow. 
This workshop looks at the benefits of good organisational culture, ethics and communication and how to 

effectively implement this into your business strategy. 

How to really understand your business
22nd February 2022 | 9am-1pm

Take a step back and reflect on how your organisation currently operates and look at it from a consultants’ 
point of view. Understand where pinch points and issues lie within your business and look at how you can 

challenge them. Create an action plan for the future - where do you want your organisation to be?



Louise McLaren - Programme delivery expert

Director of Ariom Solutions Limited and Director 
and Co-founder of 15Dd Management Consulting 
with more than thirty years international, technical 
and implementation experience, Louise has a wide 
range of in-depth knowledge and experience as 
a coach and mentor in Lean manufacturing and 
process improvement. 

Working strategically with senior management, 
coupled with  a practical, hands-on approach to 
training and development with the workforce, she 
has supported a range of industries. 

Louise has helped many organisations around the 
world,  from multinationals and governments, to 
family run SMEs, to understand and enhance both 
their operations and culture.
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