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Strategic Aim 1: Enhancing Capacity and Quality

To enhance the capacity and quality of local voluntary, community and faith organisations (VCFOS) to be
independent, efficient and effective service providers

Strateqgic Aim 2: Facilitating Liaison and Collaboration

To facilitate liaison and collaboration in the local voluntary, community and faith sector (VCFS) and
between the voluntary, statutory and private sectors

Strategic Aim 3: Providing Support

To enable VCFOs to gain greater access to high-quality, appropriate and timely support, information and
facilities
To promote VCFOs as key agents of change through the provision of services

Strategic Aim 4: Enabling Strateqic Partnerships

To enable the diverse views of the local VCFS to be heard
To enable, promote and participate in strategic partnerships to encourage shared responsibility

Strategic Aim 5: To represent the VCFS and to influence and advocate on their behalf

To influence local planning and policy making
To use strategies of representation, advocacy and self-advocacy as appropriate.

Strateqgic Aim 6: Meeting Community Needs

To identify and prioritise the needs of local communities and develop appropriate responses
Seek to recognise and close gaps in service provision

Strategic Aim 7: Operating as a Centre of Excellence and a Model of Good Practice

To ensure that LDCVS strives to be a centre of excellence
To be a model of good working practice throughout the VCFS
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